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HISTORICAL INFORMATION OF THE 301 SYSTEM
The creation of a system to address substance abuse issues in South Carolina dates back to 1957.  The South Carolina Commission on Alcohol and Drug Abuse (SCCADA), a cabinet-level department, was established by Act 301 of 1973, which created a system of county level alcohol and drug abuse prevention and treatment providers.  With the passage of Act 265 “The Government Accountability and Reform Act of 1993”, the entity became known as the South Carolina Department of Alcohol and Other Drug Abuse Services (DAODAS).  Today DAODAS is tasked with the responsibility of being the single state authority for alcohol and other drug abuse programming, as originally authorized by Public Law 91-616 of 1970 and Public Law 92-255 of 1972. The department reports directly to the Governor and is responsible for advising the executive branch of state, the General Assembly and other state agencies regarding alcohol and other drug abuse issues.
The department's mission is to support healthy individuals, healthy families and healthy communities.  The agency’s mission statement is: Improve the effectiveness of treatment and intervention programs. Improve the efficiency of the delivery system. Ensure that clients and the citizenry are stimulated and engaged.  Collaborate more effectively with national, regional, state, and local substance abuse and mental health authorities, allied agencies and organizations
Recognizing the need for direct services for the general public, as well as for specific high-risk groups, the department offers a wide array of prevention, intervention and treatment services through a community-based system of care. Although services are coordinated at the state level through DAODAS, the department in turn subcontracts with 33 county alcohol and drug abuse authorities to provide direct services to citizens in all 46 counties of the state. To ensure the quality of these services, each of the state's county authorities is accredited by CARF: The Rehabilitation Accreditation Commission, a nationally recognized authority on and promoter of quality services for people with disabilities.
Prevention: Prevention services are designed to help South Carolinians of all ages avoid the dangers of using alcohol, tobacco and other drugs. Services strive to prevent young people from experimenting with these substances, as well as to prevent the development of problems among specific high-risk groups and the public at large.
Intervention: Intervention services work to identify at an early stage those individuals who are at risk of experiencing problems caused by their use of alcohol, tobacco and other drugs. Following their identification through the school system, the criminal justice system, the workplace or other social system.
Treatment: Treatment services provided by DAODAS and the county authorities are tailored to meet the unique needs of each individual in an attempt to stop the disabling effects of alcohol, tobacco and other drug abuse or dependence, and to prevent their recurrence and further disability.


AGENCY HISTORY

The Pickens County Commission on Alcohol and Drug Abuse was established in 1973 with only 3 employees and served approximately 85 clients in the first year.  The agency applied for and was recognized as a 501 (3) (c), private, non-profit agency by the Internal Revenue Service on September 23, 1974.  The agency was incorporated on June 29, 1987.  In response to increased demand for expanded services and to reduce stigmatism, on June 21, 2000 the agency’s name was legally changed to Pickens County Commission on Alcohol and Drug Abuse, DBA, Behavioral Health Services of Pickens County.  For the first time, the agency’s location was marked by an external sign.   

As one of the 34 county alcohol and drug abuse authorities comprising the 301 System serving the state of South Carolina through contractual agreement with the Department of Alcohol and Other Drug Abuse Services, Behavioral Health Services of Pickens County is responsible for providing affordable and accessible Prevention, Intervention and Treatment services to the residents of Pickens County and other surrounding communities.  As of February 2025, the main service location is located on East 1st Street of Easley, South Carolina and has a satellite office located on Main Street of Pickens.  Initially, in 1984 the agency purchased and renovated the Craig Building on Main Street Pickens.  In 1993 the agency purchased the adjacent Administrative Building.  With growth continuing, in 2008 the agency purchased and renovated a building located at 318 East Main Street, Pickens to house the MUSC Research Department.  In 2010, the agency purchased the Coyle Building from the family of former Board Member, Attorney Redmond Coyle.  In 2023, the agency purchased the current building, formerly the administrative offices of Alice Manufacturing, from the McKissick family.  The 3-story building was renovated and became the main service location in February 2025.  Today, the agency employs about 50 employees and serves in excess of 1500 clients per year.
  
The agency is governed by a 9-member Board of Directors.  Board Members are appointed by Pickens County Council for a 3-year term and serve on a volunteer basis.  The day-to-day operation of the agency is managed by the Executive Director, who is hired by the Board of Directors.




AGENCY LOCATION AND CONTACT INFORMATION

Behavioral Health Services of Pickens County is located at:
	
	208 E. 1st Ave.
	Easley, South Carolina  29640

Information regarding the agency can be obtained at:  

Phone:		864-898-5800
Email:		bhspc@bhspickens.com
Website:	www.bhspickens.com
Facebook:	Behavioral Health Services of Pickens County


AGENCY HOURS OF OPERATION

Behavioral Health Services of Pickens County hours of operation are:

Mondays		8:00 a.m. to 5:30 p.m.		&	6:00 p.m. to 9:00 p.m.
Tuesdays		8:00 a.m. to 5:30 p.m.		&	6:00 p.m. to 9:00 p.m.
Wednesdays		8:00 a.m. to 5:30 p.m.
Thursdays		8:00 a.m. to 5:30 p.m.		&	6:00 p.m. to 9:00 p.m.
Fridays		8:00 a.m. to 12:00 p.m.

Evening hours are available for Intensive Outpatient Services, individual sessions and various groups within each agency department.  Some programs and groups may meet at times other than these listed.

In the event of an after-hours emergency at the agency, the following personal contact information has been published and provided to local emergency responders:

	Angela Farmer	Executive Director			864-419-8654

	Susanna Deming	Director of Operations		864-918-2610

	Carly Davidson	Director of Financial Services	864-201-8198

	Roslyn Holcombe	Director of Human Resources		864-361-9992

	Ben Barth		Clinical Supervisor			864-243-7372



BEHAVIORAL HEALTH SERVICES OF PICKENS COUNTY
AGENCY BOARD MEMBERS
Board Member Name							Date of  Appointment

Ernest Dandeneau, Chairman							07-11-1994

Tobias Vogel, Vice-Chairman						08-15-2016

Douglas Clamp, Treasurer							07-17-1995

Mary Babb, Secretary								12-06-1999

Rhonda Billingsley								12-05-2022

Tracie Freeman								12-11-2023

Jessica Merrill									12-11-2023

Liz Rampy									12-11-2023

Pam Winters									12-02-2024

Dr. Mary Hammond, Board Member Emeritus eff 01-12-2022		06-03-1980
(deceased 12-15-2023)

PICKENS COUNTY COMMISSION ON ALCOHOL AND DRUG ABUSE, DBA, BEHAVIORAL HEALTH SERVICES OF PICKENS COUNTY
BY-LAWS

Revision Proposed and Approved January 12, 2022

Article I.  Agency Name - Agency Purpose - Agency Objectives

	Section 1.  Agency Name

The name of the organization shall be the Pickens County Commission on Alcohol and Drug Abuse, DBA, Behavioral Health Services of Pickens County.

Section 2.  Agency Purpose

The purpose of the organization shall be to maintain County wide planning; implementation or components of the State and Pickens County plans; coordination of programs and treatment and control of substance abuse, as well as, the provision of human services as they relate to the behavioral health needs of the client/patient population.

Section 3.  Agency Objectives

A.  To develop a continuing program of public information and education based on unbiased and scientific information regarding substance abuse and to encourage prevention, early diagnosis and treatment.

B.  Study, realistically, problems related to substance abuse in the Pickens County area and identify needs to alleviate these problems.

C.  Encourage the development of community services to provide the needs heretofore not provided.

D.  Establish a cooperative working relationship with existing community agencies to encourage them to extend their services to substance abusers and their families.

E.  Establish contacts and maintain communication with similar agencies elsewhere, governmental agencies and other groups to obtain assistance as needed to achieve the aforementioned objectives.


Article II.  Membership – Vacancies – Emeritus Board Members

Section 1.  Membership

A.  There shall be nine members who shall be citizens of the United States and residents of Pickens County. 

B.  Each member shall serve a three-year term, with eligibility for reappointment.

C.  Members are expected to attend meetings and serve on committees as deemed appropriate and necessary.

Section 2.  Vacancies

Any vacancy on the Board by reason of resignation, death, or inability to serve, shall be filled for the unexpired portion of the term by the agency at any meeting of the subject to approval of the Pickens County Council.

Section 3.  Emeritus Board Members

Board members emeritus shall be selected from previous board members who have served on the board with distinction and excellence.  A board member emeritus shall be entitled to receive all written notices and information which are provided to other board members and invited to attend all board meetings and other agency events.  A board member emeritus shall not be entitled to vote as a board member, entitled to hold an office, counted as an attendant in determining if a quorum is present at a board meeting, or subject to any attendance requirements of other board members.  Any board member can recommend an emeritus board member at any meeting for consideration of appointment.  Appointment would commence upon a supporting majority vote.  Current emeritus board members shall be re-elected annually, to coincide with the appointment schedule of Pickens County Council for other board members.  A majority vote of board members at a meeting, in which a quorum is present is sufficient to approve an appointment.  Emeritus board members shall not require the approval or appointment of Pickens County Council.  The Board shall determine the number of emeritus board members.     


Article III.  Officers - Compensation - Executive Director

Section 1.  Officers

A.  Officers shall consist of a Chairman, Vice-Chairman and Secretary/Treasurer, and shall serve for one-year terms.

B.  The Chairman and Vice-Chairman may serve no more than two (2) consecutive terms in the same office.

C.  The Chairman shall preside over all Board Meetings, appointment committees and coordinate the work of the committee.

D.  The Vice-Chairman shall preside in the absence of the Chairman, and perform such duties as designated by Chairman.

E.  The Secretary/Treasurer shall have the responsibility of assuring that accurate minutes and records of meetings and membership are kept.

F.  Committee chairmen shall call meetings, preside over and coordinate the work of their committees.

Section 2.  Compensation

Neither members nor officers shall receive compensation for their services.

Section 3.  Executive Director

A.  The agency shall also have the services of a paid professional Executive Director, who shall be hired by the Board.

B.  The Executive Director shall be in charge of the headquarters in which the Director shall conduct the necessary business of the agency with the assistance of such staff as the agency shall deem necessary to carry out the objectives of the agency.


Article IV.  Conflict of Interest - Business Relationships

Section 1.  Conflict of Interest

Any member will refrain from voting on any issue where there is a conflict of interest.

Section 2.  Business Relationships

Any business relationship between a Board Member and the organization will be individually considered and left to the discretion of the Board.


Article V.  Orientation and Evaluation of Board Members

Section 1.  Orientation

New members will have an orientation to the operations of the agency, at which time they will receive:   1) Board Member Manual; 2) Copy of the By-Laws, Constitution and agency Mission Statement; 3) County Plan.  This orientation will be initiated by the Executive Director and documented through such evidence as agendas, sign-off by member, and minutes. 

Section 2.  Evaluation

Board Members will perform an annual self-evaluation of the Board's role in meeting its responsibilities within the purpose of the agency.


Article VI.  Election of Officers

Section 1.  Officers shall be elected at the regular meeting in June of each year and shall assume office on July 1.

Section 2.  Officers shall be elected by a majority vote.


Article VII.  Committees

Section 1.  The Chairman, Vice-Chairman and Secretary/Treasurer shall constitute the Executive Committee.  

Section 2.  The purpose of the Executive Committee shall be to function for the agency in all matters in the interim period between meetings.  The Executive Committee shall also carry out the function of the Finance Committee.

Section 3.  There shall be the following standing committees:

A.  Personnel Committee, which shall make recommendations to the Board for personnel policies pertaining to all employees of the agency.

B.  Finance Committee, which shall assist the Executive Director, as needed, in developing, recommending and implementing budgets and other financial matters that may arise throughout the year.

Section 4.  Membership of these standing committees shall be drawn from members of the Board with a member serving as chairman of each committee.  Committee chairmen shall be appointed by the Chairman of the Board.


Article VIII.  Duties of the Board

	Section 1.  The members shall:

A.  Recommend policies governing the affairs of the agency and plan measures for the agency's growth and development.

B.  Approve the budget for the current year as prepared by the Executive Director in concert with the Finance Committee, which shall be presented by the June meeting.

C.  Hire an Executive Director, define the Director's duties and fix salary and compensations.

D.  Appoint standing committees and all other necessary committees not otherwise provided for.

E.  Have authority to enter into such agreements and contracts as may be deemed necessary to promote the objectives of the agency.

F.   If any member of the Board shall fail to attend three (3) consecutive regular meetings without satisfactory cause, the Board may, after consultation with such Board Member, submit a nominee to County Council to be appointed for the remainder of the term.


Article IX.  Meetings

Section 1.  Regular meetings of the Board will be held monthly and additional meetings may be called at the discretion or consent of the Chairman.  Time and place of meetings will be specified by the minutes.

Section 2.  A quorum shall consist of a majority of the existing Board members.


Article X.  Fiscal Procedures

Section 1.  The fiscal year shall be from July 1 to June 30.


Article XI.  Amendments

Section 1.  Amendments to these By-Laws may be made by a two-thirds vote of existing Board members at a meeting called not less than two weeks after they have been presented.


Article XII.  Parliamentary Procedure

Section 1.  In determining procedural questions, Roberts Rules of Order shall govern in all cases not in conflict with any By-Laws of the Board.

PICKENS COUNTY COMMISSION ON ALCOHOL AND DRUG ABUSE,
DBA BEHAVIORAL HEALTH SERVICES OF PICKENS COUNTY
CONSTITUTION


Article I.  Name - Territory - Headquarters
	
Section 1.  Name

The name of this organization shall be the Pickens County Commission on Alcohol and Drug Abuse, DBA Behavioral Health Services of Pickens County (hereinafter referred to as "The agency").

Section 2.  Territory

The territory of the agency shall be the COUNTY OF PICKENS of the State of South Carolina, and such other counties and areas as from time to time may be included.

Section 3.  Headquarters

The main office of the agency shall be located in Pickens, Pickens County, South Carolina.

Article II.  Purpose

Section 1.  The agency is a non-profit, private health agency supported by Liquor Excise Tax revenue and other sources, governed by the Pickens County Commission on Alcohol and Drug Abuse, DBA Behavioral Health Services of Pickens County, and dedicated to promoting a better understanding of substance abuse, encouraging seeking of treatment, and providing programs of prevention, control, and rehabilitation, as well as, the provision of human services as they relate to the behavioral health needs of the client/patient population.  The purpose of the organization shall be to maintain County-wide planning; implementation of components of the State and Pickens County plans; coordination of programs and coordination of services in Pickens County for prevention, treatment and control of substance abuse.

Article III.  Status

Section 1.  Tax Exempt Status

The agency shall maintain tax exempt status as non-profit corporation in compliance with the laws of the State of South Carolina and the Internal Revenue Code of the United States.
Section 2.  Dissolution

In the event of dissolution, the residual assets of the agency shall be turned over to another organization which itself is exempt from Federal Income Tax as an organization which is described in Section 501 (c) (3) of the Internal Revenue Code of 1954, or the corresponding provisions of any prior or future Internal Revenue Code, of the Federal, State or local governments for exclusively public purposes.

Section 3.  Affiliation

The agency may affiliate with other groups or organizations with like purposes and design where mutually beneficial, but not be bound by an affiliation without the consent and vote of the Board.

Article IV.  Amendments

Section 1.  This Constitution may be amended by a two-thirds (2/3) vote of the existing board present at any regular or called meeting of the Board provided that prior to the meeting, notice of any proposed amendment shall be sent to all members of the Board to vote, at least two weeks prior to the meeting.







Mission Statement of

Behavioral Health Services of Pickens County


Behavioral Health Services of Pickens County strives to provide effective and efficient substance use and behavioral health prevention, intervention and treatment services.











Vision Statement of

Behavioral Health Services of Pickens County



Behavioral Health Services of Pickens County will maintain an emphasis on providing quality trauma informed evidence-based services for substance use and other behavioral health care issues through the clinical preparation of staff, enhancement of resources and accessibility of services.



ASPIRE to excellence is standards promoted by the Commission on Accreditation of Rehabilitative Facilities (CARF).  These standards focus on integrating all organizational functions, with the input from all stakeholders, to assist the agency in developing guidelines to identify and implement changes to maintain sustainability in pursuit of excellence.  Behavioral Health Services is committed to upholding these standards:

A	Assess the Environment.  Environmental assessment and analysis are necessary to guide all organizational planning and action.
S	Set Strategy.  Strategy translates the environmental assessment factors into goals and priorities aligned with resources in pursuit of the agency’s mission.  Strategy recognizes organization competencies and identifies opportunities and threats to be considered in the strategic plan.
P	Persons Served and Other Stakeholders.  Actively engaging the persons served and other stakeholders to solicit input to be incorporated into the strategic plan can result in better outcomes.  The success of the persons served contributes to the agency’s success.
I	Implement the Plan.  Implementation is the action of translating the strategic plan into tangible action.  Successful implantation requires a solid foundation of service delivery, business practices and organizational resources including personnel, technology and assets.
R	Review the Results.  The results of the measurable goals must be reviewed and analyzed in order to determine areas of needed improvement.
E	Effect Change.  The agency will review and revise its strategy to improve performance through focused actions and is committed to continuous improvement to achieve excellence.
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AUTHORITY OF THE EXECUTIVE DIRECTOR

The Executive Director has been empowered by the Executive Board of Directors through appropriate policies for overall administration of the agency's Personnel Management and Compensation Plan.  The Executive Director is responsible for the daily administration of all the elements involving the operation of the agency and application and enforcement of the agency’s governing policies.  In the temporary absence of the Executive Director, the Director of Operations is authorized to carry out the duties and responsibilities of the Executive Director.  In the unlikely event, that a situation necessitating immediate action in the temporary absence of the Executive Director and Director of Operations, the Clinical Supervisor is authorized to carry out the duties and responsibilities of the Executive Director.  For information regarding extended absences of the Executive Director, refer to the Succession and Leadership Development Plan.


DUTIES AND RESPONSIBILITIES OF THE EXECUTIVE DIRECTOR

The Executive Director shall have the immediate direction and control of the agency, subject to specific directions relating to his or her duties and responsibilities contained in these policies and to the general supervision of the Board.  The Executive Director is further required:

A. To develop and maintain a classification plan containing job descriptions for each position in the classified service of the agency.  Revisions to such plan to be completed and approved as provided in this section.

B. To prepare a pay schedule for each position in the classified service of the agency annually.  Such plan to be prepared and submitted to the Board on or before June 1 each year, for consideration of the recommended annual budget.

C. To determine vacancies in the classified service of the agency and to give wide publicity of such vacancies through channels appropriate to each case and to organize plans for the recruitment of competent personnel for the agency’s service, and to receive applications for such employment.

D. To develop and provide criteria and guidelines, which will reasonably and fairly predict and rate job performance capabilities of applicants for specific vacancies in the classified service of the agency.

E. To keep and maintain a current, confidential personnel file on each employee of the agency to be retained according to current legal requirements or at least 7 years after separation of employment and indefinitely in case of legal proceeding involving the employee's employment.

F. To maintain a roster of all persons in the classified service, which shall specify as to each such person (1) the class title of the position held, (2) the salary or pay, (3) any changes in class title, salary or pay, and (4) such data as may be deemed useful or significant.

G. To certify all payroll changes.  No payment for personal service shall be made to any person in the classified service, unless it shall be certified by the Executive Director that such person has been appointed and employed in accordance with the provisions of this Section.

H. To develop and provide criteria and guidelines consistent with and in conformity to the provisions of Paragraph D of this section by which members of the classified service may be qualified for advancement in the service of the agency.

I. To seek to resolve impartially and/or adjust difficulties arising out of or relating to the employment relationship, and to that end shall have free and unencumbered access to all data relating to any specific difficulty.

J. The Executive Director is the only personnel with the authority to approve or terminate the employment of staff members.

K. The Executive Director is the only personnel with the authority to negotiate, enter into or terminate contracts or to authorize the expending of funds on behalf of the agency, in accordance with applicable guidelines and governing terms.  

L. To ensure the agency’s compliance with all applicable operating regulations, laws and governing terms, including preparation and implementation of the agency’s strategic plan, considering the regulatory and legislative environments.

M. To develop and/or revise policies and procedures to be in compliance with all applicable regulations, laws and governing terms.

N. To recommend, create, develop and implement new agency programs in response to community need, with the Board’s approval and verification of sufficient funding sources.  Likewise, the Executive Director can discontinue underutilized or under funded programs, with the Board’s approval.

O. To promote unity among staff members in pursuit of the agency’s goals and enforce accountability for actions.

P. The Executive Director is the only personnel with the authority to make a public statement, including those on social media, on behalf of the agency or discuss its position on any subject or event.



BEHAVIORAL HEALTH SERVICES OF PICKENS COUNTY

EXECUTIVE DIRECTOR

EMPLOYMENT CONTRACT

THIS AGREEMENT PROVIDES FOR THE ARBITRATION OF CERTAIN CLAIMS PURSUANT TO THE SOUTH CAROLINA UNIFORM ARBITRATION ACT AS MODIFIED HEREIN.

This agreement is made and effective as of _____________________________ (date) by and between Behavioral Health Services of Pickens County (the “Employer”), a non-profit corporation existing under the laws of the State of South Carolina and ______________________________ (“Executive Director”) and supersedes any prior employment-related agreement or agreements between the Employer and Executive Director. Unless the context otherwise requires, all references to a designated section refers to the designated provision of this Agreement.
Statement of Agreement:

FOR AND IN CONSIDERATION of the mutual promises and covenants set forth herein, each of the Employer, directly or through its subsidiaries, and Executive Director hereby agrees to the employment of the Executive Director on the following terms and conditions and, except to the extent specifically superseded by this Agreement, subject to all of the Employer’s policies and procedures regarding its employees:

1. Position. Commencing as of a mutually agreed date or such date as Executive Director can work a transition out of Executive Director’s current responsibilities (the “Effective Date”), Executive Director shall serve as the Executive Director “ED” of the Employer with all authority and corresponding responsibility of an Executive Director of a non-profit corporation under South Carolina law, subject to the overall authority of the Employer’s Board of Directors (the “Board” and each member thereof being a “Director”) and the Employer’s articles of incorporation, regulations, and other governing documents.

2. Specific Authority and Responsibility.  Not in limitation of the authority and responsibility of the position as described in Section 1, the Executive Director shall have overall authority and responsibility to hire, discharge, and determine the compensation and duties of employment of all personnel of the Employer (other than members of the Board in their capacity as Directors). In addition to acting as Executive Director, the Executive Director shall perform any special duties assigned or delegated to the Executive Director by the Board and, unless otherwise directed by the Board, shall:
a. Receive notice of and attend meetings of the Board and its Executive Committee, and report to the Board and its duly authorized committees as they shall require on all phases of operation of the Employer, including all services rendered in connection with the operation of the Employer, employment of personnel, and acquisition and disposition of assets.

b. Be responsible for supervising and implementing the Employer’s policies and operating programs, budgets, procedures, and directions established or changed from time to time (collectively, the “Policies and Programs”) adopted by the Board.

c. Direct the management and conduct of the operations of the Employer in the ordinary course of its business pursuant to the Policies and Programs of the Employer, provided that the Executive Director shall not take any of the following actions without the prior approval of the Board:

i. Employ or enter into any employment agreement not terminable at the will of the Employer; or

ii. Enter into any transaction, agreement, or take any other action that is outside the ordinary course of the Employer’s business or contrary to the Policies and Programs.

3. Term. The term of employment shall continue until terminated by discharge or resignation.

a. Discharge.  By the Employer giving written notice of discharge which is received by the Board at least 30 days before the effective date of termination, provided that such discharge is approved by a majority vote of the Board; and provided further that if such discharge is claimed by the Employer to be for Cause (as defined herein), the notice of such discharge shall state such Cause, and in such event the effective date of termination may, if stated in the notice, be immediate upon giving of the notice; and

b. Resignation. By the Executive Director giving written notice of resignation which is received by the Chairman or other person serving as chair of the Board of the Employer at a minimum of 90 days before the effective date of termination; provided that if the resignation is claimed by Executive Director to be for Good Reason (as defined herein), the notice of such resignation shall state such Good Reason, and in such event the effective date of termination may, if stated in the notice, be immediate upon giving of the notice; and

c. Retirement.  By the Executive Director giving written notice of intention to retire which is received by the Board of the Employer at least 8 weeks, but preferably 6 months, prior to the effective date of retirement.

4. Base Salary. The Employer agrees to pay or cause to be paid to the Executive Director for Executive Director’s services during the term of this Agreement an annual base salary at the gross rate prior to all taxes and other withholdings of an amount agreed upon by the Board and communicated to the Executive Director in the Offer Letter.  This base salary will be subject to annual review and may be adjusted from time to time under direction of the Board considering factors such as Executive Director’s performance, compensation of similar executives of similarly sized and located companies in South Carolina, and other pertinent factors (“Base Salary”). The Base Salary shall be payable in accordance with the Employer’s customary payroll practices applicable to its executives.
5.    Benefits.  The Executive Director shall be entitled to participate in all employee benefit plans, practices, and programs maintained by the Employer and made available to senior executives generally and as may be in effect from time to time. Not in limitation of the foregoing, the Executive Director shall also be entitled to the following:

a. Annual Leave.  The Executive Director shall be entitled to accrue and be paid for annual leave (which may be taken at such times and in such increments as the Executive Director may choose) on the same basis as other senior executives of the Employer. 

b. Health Insurance. The Employer shall pay the costs of health insurance covering the Executive Director in accordance with whatever plan that the Employer maintains for its other employees during the term of this Agreement.

c. Continuing Education. The Employer shall pay for all continuing education expenses, in accordance with the Employer’s policy and procedures.  Attendance of such continuing education shall not require vacation time if the attendance is approved by the Board.

6.	Termination of Employment

a. General. If the Executive Director’s employment is terminated for any reason, including death, disability, discharge by the Employer, or resignation by the Executive Director, the Executive Director shall be entitled to receive, and the Employer shall cause to be paid, any earned but unpaid periodic payments of the Executive Director’s then Base Salary for the periods of the Executive Director’s service through the effective date of termination.

b. Death; Discharge without Cause; or Resignation with Proper Notice for Good Reason (including Retirement). If the Executive Director’s employment is terminated by death, or the Employer discharges the Executive Director other than for Cause, or Executive Director resigns pursuant to this agreement for Good Reason, the Executive Director shall be entitled to, and the Employer shall cause, the following in addition to the payment provided by Section 6(a):

i. Payment of Unused Annual Leave.  The Employer shall pay the Executive Director for any accrued, unused annual leave upon separation of employment, provided the Executive Director gave proper notice of resignation and it was accepted by the Board.

Unused Sick Leave.  Any accrued, unused Sick Leave shall be forfeited upon separation of employment, regardless of reason.  If separation of employment is due to retirement of the Executive Director, the accrued, unused Sick Leave balance may be reported to the South Carolina Retirement System for consideration of inclusion in computation of retirement benefits.

ii. Medical Benefits.   Upon separation of employment for any reason other than gross misconduct, the Executive Director is entitled to continuation of health, dental and vision insurance coverage (COBRA) pursuant to the same requirements and qualifications of any other employee separating employment with the Employer.  All premiums for COBRA coverage are the responsibility of the separated employee.   

Retirement.  If the Executive Director’s separation of employment is for the reason of retirement, the Executive Director may be eligible for continuation of insurance coverage due to retirement and shall be entitled to the Employer’s payment of insurance premiums pursuant to the Employer’s Retirement policy, outlining the percentage of premium payment in relation to the cumulative number of years of full-time service to the Employer.   

7.	Dispute as to Existence of Cause or Good Reason. Any discharge claimed for Cause or resignation claimed for Good Reason shall be so stated in the notice thereof, and any dispute between the Employer and the Executive Director as to the existence of Cause or Good Reason shall be resolved as provided in Section 12 of this agreement.
a. Cause shall exist if Executive Director:

i. Is convicted of, or pleads guilty or nolo contendere to, a felony or any act amounting to embezzlement, fraud, or theft or involving moral turpitude (whether or not against Employer or another employee);

ii. Is convicted of, or pleads guilty or nolo contendere to, in a court of competent jurisdiction, a felony resulting in death or substantial bodily or psychological harm to, or other act of moral turpitude harming, any person;

iii. Willfully engages in conduct demonstrably and materially injurious to the goodwill and reputation of the Employer;

iv. Willfully causes the Employer other than pursuant to the advice of Employer legal counsel to violate a law which, in the opinion of Employer legal counsel, is reasonable grounds for civil or criminal penalties against the Employer or its Board;

v. Willfully engages in conduct which constitutes a violation of the established written policies or procedures of the Employer regarding the conduct of its employees, including policies regarding sexual harassment of employees and use of illegal drugs or substances;

vi. Without due cause fails within 30 days after receipt of notice to follow any lawful order given by or under direction of the Board;

vii. Does not correct within 30 days after receipt of notice any act or omission that, in the opinion of the Employer’s legal counsel, gives rise to a cause of action by the Employer or its Board personally against Executive to specifically enforce or restrain some action for purpose of avoiding some loss or damage, or to recover losses or damages, for an amount in excess of $10,000;

viii. Does not correct within 30 days after receipt of notice any act of dishonesty against the Employer; or

ix. Fails within 30 days after receipt of notice to cure any violations of Executive’s covenants under section 13.

x. Intentionally criticizes, ridicules or disparages the Employer or the Board in any communications or with any customer or client, vendor or supplier, or in any public statement

b.  Good Reason shall exist in the absence of Cause if:

i. Executive Director ceases to hold position and title of Executive Director as contemplated by Section 1 of this Agreement, or a position and title of a more senior position which Executive Director accepts;

ii. Executive Director is assigned, without Executive Director’s consent, authority or responsibility materially inconsistent with authority and responsibility contemplated by Section 2 of this Agreement, including without limitation any material diminution of Executive’s authority and responsibility for supervision and compensation of all Employer personnel or change in reporting requirements to anyone other than the Board or its duly authorized committees;

iii. There is any reduction in or a material delay in payment of Base Salary or material reduction in benefits from those required to be provided in accordance with Sections 4 or 5 of this Agreement;

iv. Any requirement is imposed by the Employer or under direction of its Board or any person controlling the Employer for Executive Director to reside or travel outside of the Upstate of, South Carolina area, other than on travel reasonably required to carry out Executive Director’s obligations under this Agreement;

v. Executive Director becomes disabled (to the extent that the Executive Director cannot, with reasonable accommodation, effectively perform the requirements of the Executive Director’s position) and is unable to effectively exercise Executive Director’s authority and perform Executive Director’s responsibility under this Agreement;

vi. The Employer fails to obtain an agreement from any successor or assign of the Employer to assume and agree to perform the obligations of the Employer under this Agreement; and

vii. The Employer does not correct within 30 days after receipt of notice any act or omission that gives rise to a cause of action by Executive Director personally against the Employer to specifically enforce or restrain some action for purpose of avoiding some loss or damage, or to recover losses or damages, for an amount in excess of $10,000.
8.	General Release. Notwithstanding any other provision of this Agreement, no amount shall be payable under those sections in excess of any earned but unpaid periodic payments of Executive’s then Base Salary plus payment for any accrued but unused vacation for the periods of Executive Director’s service through the effective date of termination unless Executive Director executes a general release (in form and containing provisions reasonably required by the Employer) (a) releasing all known and unknown claims Executive may have against the Employer or any persons affiliated with the Employer and (b) agreeing not to prosecute any legal actions or other proceeding based upon any such claims. Any payment or benefit provided pursuant this Agreement or any other arrangement that is conditioned upon receipt of such a release of claims by Executive Director shall be delayed until the release shall become effective, and if the release shall become effective, the first such payment or benefit shall be made or commenced upon the first scheduled payment or benefit date immediately following the effective date, and the first payment shall include all amounts that otherwise would have been due prior to such effective date such that all payments and benefits shall be completed when such payments or benefits would have otherwise been completed pursuant to this Agreement or other arrangement.
9. 	Executive Covenants. Without the prior written consent of the Employer, Executive Director shall not, directly or indirectly:

a. No Unauthorized Competing Concern. (1) During the term of Executive Director’s employment and during any Continuation Period, either alone or as a member of a partnership or association, or as an officer, director, advisor, consultant, agent, or employee of any other organization, be engaged in or concerned with any other duties or pursuits requiring Executive Director’s active personal services that will conflict with Executive Director’s ability or objectivity in performing Executive Director’s obligations under this Agreement; and (2) for a period of one year thereafter, either alone or in any such capacity be engaged in, or concerned with duties or pursuits requiring Executive Director’s active personal services in the operation of any insurance company having agents located in the State of South Carolina in competition with the business of the Employer or any of its active business segments. For this purpose, Competition with the business of the Employer includes supplying products or providing services to any customer or client with which the Employer has done any business during the period commencing one year prior to the date hereof and ending on the termination of Executive’s employment with the Employer;

b. No Disloyal Act. During the term of Executive Director’s employment, take any action regarding the Employer, its operations or property, that in good faith Executive Director knows or should reasonably know is opposed to the best interests of the Employer;
c. No Unauthorized Usurpation of Employer Opportunity. During the term of Executive Director’s employment, take advantage of any Employer opportunity without first offering the opportunity with full disclosure of material facts to the Employer and receiving notice that the Employer has declined such opportunity. For this purpose, “Employer opportunity” means any opportunity to engage in a business activity: (1) Of which Executive Director becomes aware (A) by virtue of Executive Director’s relationship with, or in connection with performing functions in the business of, or in using facilities or other resources of the Employer, and (B) under circumstances that should reasonably lead Executive to believe that the person offering the opportunity expects it to be offered to the Employer; or (2) which Executive Director knows is closely related to a business in which the Employer is engaged or expected to engage;
d. No Unauthorized Disclosure. During the term of Executive Director’s employment and thereafter, make or cause to be made any unauthorized disclosure or other use of any confidential information regarding the Employer or any of its activities and operations, except to the extent reasonably necessary or appropriate in connection with the performance by Executive Director of Executive Director’s authority and responsibility under this Agreement or as may be legally required; provided, however, that nothing herein contained shall preclude the use or disclosure of any information known generally to the public (other than as a result of disclosure by Executive Director in violation of this Section 9(d);

e. No Unauthorized Solicitation. During the term of Executive Director’s employment and for a period of one year thereafter or, if longer, during any Continuation Period, either alone or in conjunction with or assistance of another person, interfere with or harm, or attempt to interfere with or harm, the relationship of the Employer (or any of its subsidiaries or affiliates) with, including offering employment by any person to, any person who is, or with whom the Employer during such period is negotiating to become, an employee, customer, or supplier of the Employer (or any of its subsidiaries or affiliates);


f. No Disparagement. During the term of Executive Director’s employment and during any Continuation Period, criticize, ridicule or make any statement which disparages or is derogatory of the Employer or any person affiliated with the Employer in any communications with any customer or client, vendor or supplier of the Employer or in any public statement; or

g. No Failure to Return Property. Fail upon termination of employment to immediately surrender to the Employer possession of all Employer property in Executive Director’s possession or control, tangible or intangible, including without limitation trade secrets, confidential and proprietary information and intellectual property in whatever embodiment or form, and all copies and other reproductions and extracts thereof, including those prepared by Executive Director.

10. 	Forfeiture. Notwithstanding any other provision to the contrary contained herein, the right of Executive Director or his estate or other beneficiaries shall forfeit all rights to receive or retain all payments and benefits provided, and shall reimburse the Employer for all such payments and benefits received.  

a. Executive Director breaches any of his agreements contained in Section 9.

b. Executive Director makes, except as required by law, any disparaging remark, orally or in writing, about any of the Employers or about their management, organization and operations except to those persons who have a need to know and a corresponding fiduciary or contractual obligation to keep such conversations confidential, provided that this obligation shall not prohibit Executive from enforcing or defending any legal right he may have at law or in equity in appropriate legal proceedings against any other person;

c. Cause is found to exist within the meaning of Section 7 (a) for termination of Executive Director or, if Executive Director resigns pursuant to section 3 (b) claiming Good Reason, Good Reason is found not to exist, even if such finding is after Executive Director’s termination;

d. Executive Director (or his personal representative or trustee of his estate, in the case of his disability or death) does not execute a general release pursuant to Section 8;

e. Any financial statement filed with the insurance commissioner of the State of South Carolina is materially misleading as to the Employer’s results of operation for a fiscal year or the Employer’s financial condition at the end of a fiscal year during which Executive Director was the chief executive officer because of (1) any overstatement of the amount of one or more items of income or understatement of the amount of one or more items of expense or other charges against income for such fiscal year, or (2) any material overstatement in value of any one or more items of assets or understatement in value of any one or more items of liabilities at the end of such fiscal year;

f. The Employer materially failed to maintain (1) books, records, and accounts in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the Employer, and (2) a system of internal accounting controls sufficient to provide reasonable assurances that transactions (i) are executed in accordance with management's general or specific authorization, and (ii) are recorded as necessary to permit preparation of financial statements in conformity with generally accepted accounting principles or any other criteria applicable to such statements; or

g. Executive Director, directly or indirectly, falsified or cause to be falsified, any book, record, or account referred to in Section 10(f)(1) or made or caused to be made a materially false or misleading statement, or omitted to state, or caused another person to omit to state, any material fact necessary in order to make statements made, in light of the circumstances under which such statements were made, not misleading to an accountant in connection with any audit or examination of the Employer’s financial statements.

11. 	Specific Enforcement and Liquidated Damages. Executive acknowledges that any breach of the covenants of Section 9 may result in irreparable injury and damage to the Employer for which the Employer may have no adequate remedy at law. Accordingly, Executive agrees that in the event of any such breach or any threat of breach:

a. The Employer shall, in addition to any other remedies or damages available to it at law or in equity, including liquidated damages pursuant to Section 11 (b), be entitled to immediate and permanent specific performance injunctive relief restraining such breach or threatened breach, without having to prove damages. In addition, the Employer shall be entitled to all costs and expenses, including reasonable attorneys’ fees and costs in enforcing the covenants of Section 9.

b. Not in limitation of the Employer’s right to specific performance or injunctive relief to enforce Executive’s covenants of Section 9 and notwithstanding any failure by any court to grant such specific performance or injunctive relief, Executive Director shall pay to the Employer as liquidated damages an amount equal to two and one-half times Executive Director’s then current gross annual amount of salary, or if Executive Director is not employed by the Employer at the time of such breach, an amount equal to two and one-half times the most recent gross annual amount of salary paid to Executive Director by the Employer. The Employer shall be entitled to offset any amounts owed by the Executive Director to the Employer under this Section 11 (b) against any amounts owed by the Employer to Executive Director under any provision of this Agreement or otherwise, including without limitation, amounts payable to Executive under any other provision of this Agreement or any other obligation of the Employer. The Employer and Executive agree that it is impossible to determine with any reasonable accuracy the amount of prospective damages to the Employer upon a breach of Executive Director’s covenants of Section 9 and further agree that the damages set forth in this Section 11 (b) are reasonable, and not a penalty, based upon the facts and circumstances of the parties and with due regard to future expectations.

The covenants of Section 9 and the remedies of the Employer under this Section 11 shall survive any termination of this Agreement. Further, the existence of any claim or cause of action by Executive Director against the Employer, whether predicated on this Agreement or otherwise, shall not constitute a defense to the enforcement by the Employer of the covenants of Section 9.

12. 	Resolution of Disputes. Any disputes arising under or related to this Agreement or regarding the legal rights or obligations of any of the parties to this Agreement, including any dispute between the Employer and Executive Director as to the existence of Cause or Good Reason, shall be resolved as follows:

a. Negotiation. The Employer and Executive Director shall attempt in good faith to resolve any such dispute promptly by negotiation. Either may give the other written notice of any dispute not resolved in the normal course of business, stating that party’s position and designating a representative of that party to proceed with negotiations. Within 10 days after delivery of the notice, the receiving party shall submit to the other a written response, stating the responding party's position and designating a representative of the responding party to proceed with negotiations. Within 20 days after delivery of the disputing party's notice, the designated representative of each party to the dispute shall meet at a mutually acceptable time and place, and thereafter as often as they reasonably deem necessary, to attempt to resolve the dispute. All reasonable requests for information made by one party to the other will be honored.

b. Arbitration. If any issues in dispute are not resolved by such negotiation (or if any party fails to participate in such negotiation), any party may, by written notice to the other, demand that the dispute be resolved by binding arbitration in Columbia, South Carolina, before a single arbitrator pursuant to the national rules for the resolution of employment disputes of the American Arbitration Association (“AAA”). The arbitrator shall be instructed, and the parties shall cooperate, with completing the arbitration with a ruling, if possible, in writing on each issue in dispute within 120 days of the arbitrator’s appointment by the AAA. The arbitrator shall have the power to award damages, equitable relief, reasonable attorney's fees and expenses, and the fees and expenses of the arbitrator and of the AAA, to any party consistent with Federal Rule of Civil Procedure 54(d) or successor Rule. The arbitrator’s rulings and awards shall be final and binding upon the parties and judgment thereon may be entered in any court having competent jurisdiction. Except as set forth in individual employment contracts, and unless otherwise awarded by the arbitrator, the parties shall share the cost of and pay the fees and expenses of the arbitrator and of the AAA.
13.	Representation as to Limitations. Executive Director represents and warrants that Executive Director is not under any contractual or legal restraint that prevents or prohibits Executive Director from entering into this Agreement or performing the duties and obligations described in this Agreement.

14.	Successors and Assigns. This agreement shall be binding upon and inure to the benefit of the Employer, its successors and assigns and shall be binding upon Executive Director, Executive Director’s administrators, executors, legatees, heirs, and other legal representatives. The Employer shall require any successor or assign to expressly assume and agree to perform this Agreement in the same manner and to the same extent that the Employer would be required to perform it if no such succession or assignment had taken place. Except to the extent the context otherwise requires, the term the “Employer” as used herein shall include any such successors and assigns to the Employer’s operations or assets. Neither this Agreement nor any right or interest hereunder shall be assignable or transferable by Executive Director, Executive Director’s administrators, executors, legatees, heirs, and other legal representatives, except by will or by the laws of descent and distribution.

15.	Notices. Any notice to be given to a person hereunder shall be given by United States certified mail or by personal delivery or by fax transmission (provided that within 24 hours a written copy of such transmission is deposited in United States certified mail or personally delivered), with return receipt by the addressee requested, and addressed, to the Employer, at its principal place of business to the attention of the Chairman of the Board and, to the Executive Director at Executive Director’s address on the employment records of the Employer, or at such other address most recently designated by that person for this purpose. Any notice shall be deemed given upon the date of receipt stated in the returned receipt or, if the address most recently specified by the addressee as provided above is not a valid address, the date of a returned receipt or other certification of the United States post office for such address certifying that the same is not a valid mailing address and that no forwarding address is known to such post office.

16.	Amendment/Waiver. No amendment or waiver of any provision of this Agreement shall be implied by any failure of any party to enforce any remedy upon the violation of such provision, even if such violation is continued or repeated subsequently, and in no event shall any amendment or waiver of any provision of this Agreement be effective against any party hereto unless expressed in writing signed by that party. No express waiver shall affect any provision other than the one specified in such waiver, and that only for the time and in the manner specifically stated.

17.	Construction. As used in this Agreement, the singular shall include the plural and any gender shall include all genders as the context requires. Unless the context otherwise requires, use of any form of the term “include” shall mean including without limitation; and use of the term “or” is not intended to be exclusive unless the context otherwise clearly requires.

18.	Headings. The headings and captions are for convenience only and shall not be deemed to limit, construe, affect, or alter the meaning of the underlying provisions.

19.	Severability. If any provision of this Agreement is or becomes invalid, illegal, or unenforceable in any jurisdiction for any reason, such invalidity, illegality, or unenforceability shall not affect the remainder of this Agreement, and the remainder of this Agreement shall be construed and enforced as if such invalid, illegal, or unenforceable portion were not contained herein.

20.	Governing Law. This Agreement shall be construed and enforced under and in accordance with the laws of the State of South Carolina without giving effect to the conflict of law principles thereof.



SIGNATURES


IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective as of the date first set forth above.


EMPLOYER			EXECUTIVE DIRECTOR


By:

Printed Name:		Printed Name:  	

Signature:		Signature:	

Title:	



Succession and Leadership Development Plan

The Executive Director and other key personnel positions at Behavioral Health Services of Pickens County (BHSPC) are central elements in the organization’s success.  Insuring that the functions of the Executive Director and other key personnel are well understood and shared among senior staff for safeguarding the organization against unplanned and unexpected change as well as planned growth and development.  

This document outlines an emergency succession plan as well as leadership development guidelines.  This plan reflects BHSPC’s commitment to sustaining a healthy functioning organization and smooth leadership transitions when predictable and planned.  The purpose of the plan is to insure that the organization’s leadership has adequate skills and knowledge to effectively manage the organization in the event any of these key personnel are unable to perform their duties.

The following positions have been identified as key personnel including, but not limited to:

· Executive Director
· Director of Operations
· Director of Financial Services
· Director of Human Resources
· Clinical Supervisor
In the event any of these or other key personnel is unable to perform his or her duties for a short-term (up to 90 days), long-term (more than 90 days) or permanent planned or unplanned period of time, the following plan will be implemented:

Executive Director

Short-term planned or unplanned:  The Executive Director shall notify the Chairman of the Board of Directors in the event of a pending short-term planned or unplanned absence.  The Director of Operations will assume all responsibilities temporarily during the absence of the Executive Director, unless unauthorized by the Board of Directors.
Long-term planned or unplanned:  The Executive Director shall notify the Chairman of the Board of Directors in the event of a pending long-term planned or unplanned absence.  If the Executive Director is unable to notify the Board of Directors of a long-term, unplanned absence, it is the Director of Operation’s responsibility to notify the Chairman.  The Chairman along with the Personnel Committee shall develop a plan of action.  
Permanent planned or unplanned:  The Executive Director shall notify the Chairman of the Board of Directors in the event of a pending permanent planned or unplanned absence.  If the Executive Director is unable to notify the Board of Directors of a permanent, unplanned absence, it is the Director of Operation’s responsibility to notify the Chairman.  The Chairman along with the Personnel Committee shall develop a plan of action.  


Director of Operations

Short-term planned or unplanned:  The Director of Operations shall notify the Executive Director in the event of a pending short-term planned or unplanned absence.  The Executive Director will assume all responsibilities temporarily during the absence of the Director of Operations.
Long-term planned or unplanned:  The Director of Operations shall notify the Executive Director in the event of a pending long-term planned or unplanned absence.  The Executive Director shall develop a plan of action.  
Permanent planned or unplanned:  The Director of Operations shall notify the Executive Director in the event of a pending permanent planned or unplanned absence.  The Executive Director shall develop a plan of action.  

Director of Financial Services

Short-term planned or unplanned:  The Director of Financial Services
shall notify the Executive Director in the event of a pending short-term planned or unplanned absence.  The Financial Assistant will assume all responsibilities temporarily during the absence of the Director of Financial Services.

Long-term planned or unplanned:  The Director of Financial Services shall notify the Executive Director in the event of a pending long-term planned or unplanned absence.  The Executive Director shall develop a plan of action.  
Permanent planned or unplanned:  The Director of Financial Services shall notify the Executive Director in the event of a pending permanent planned or unplanned absence.  The Executive Director shall develop a plan of action.  

Director of Human Resources

Short-term planned or unplanned:  The Director of Human Resources
shall notify the Executive Director in the event of a pending short-term planned or unplanned absence.  The Executive Support Specialist, Director of Financial Services and Financial Assistant will assume all responsibilities temporarily during the absence of the Director of Human Resources.
Long-term planned or unplanned:  The Director of Human Resources shall notify the Executive Director in the event of a pending long-term planned or unplanned absence.  The Executive Director shall develop a plan of action.  
Permanent planned or unplanned:  The Director of Human Resources shall notify the Executive Director in the event of a pending permanent planned or unplanned absence.  The Executive Director shall develop a plan of action.  



Clinical Supervisor

Short-term planned or unplanned:  The Clinical Supervisor shall notify the Executive Director in the event of a pending short-term planned or unplanned absence.  The Executive Director shall develop a plan of action.  
Long-term planned or unplanned:  The Clinical Supervisor shall notify the Executive Director in the event of a pending long-term planned or unplanned absence.  The Executive Director shall develop a plan of action.  
Permanent planned or unplanned:  The Clinical Supervisor shall notify the Executive Director in the event of a pending permanent planned or unplanned absence.  The Executive Director shall develop a plan of action.  


Leadership Development

It is the plan of BHSPC to identify employees with the necessary skills and knowledge to potentially succeed personnel in these or other identified key positions.  Identified staff will be given cross-training opportunities and other educational assistance to ensure readiness in the event of an absence.  It is important to the future of the agency that senior staff is provided with the necessary leadership skills to promote growth and manage the agency effectively.  



ACCESSIBILITY PLAN

I. Advocacy:

The Director of Operations is charged with the responsibility of serving as the representative of the organization to assure compliance with this policy.  The Clinical Supervisor will serve as the advocate of any client who, because of disability, needs special accommodations.  The Director of Human Resources will serve as the advocate of any staff member who, because of disability, needs special accommodations.  Implicit in this responsibility is the maintenance of a barrier free service and work environment.

II. Staff Recruitment and Personnel Policies: 

a. Position Advertising- In order to maximize vocational opportunities with Behavioral Health Services of Pickens County for individuals with disabilities who otherwise can perform the essential functions of the job.

b. Job Application- Job applications will contain no references to health, disability, or physical attributes except those essential for the job function.  In regard to alcohol and drug, there will be no further references to past history including sobriety and abstinence.

c. Job Descriptions- Job descriptions shall describe the function of each position not make references to characteristics of the applicant which are not relevant to the job functions.

d. Employment Interviews- All staff conducting employment interviews shall avoid discriminatory questions related to disability, history of past illnesses or any personal limitations not related to the job functions of the vacant positions.

III. Barriers to Accessibility: 

a. Hearing and Speech Impaired- This agency provides interpreters for the deaf and speech impaired for all clients, staff or stakeholders who require this service.  In the event that a hearing or speech impaired person applies for services or employment at this agency, the Director of Operations, or designee, is to be notified immediately.  The Director of Operations or designee will meet the person, certify the need, obtain the necessary releases and arrange for interpreter services.  In the event a staff person needs to contact a deaf or hearing impaired client by telephone, the Agency Staff can call 711 and use the South Carolina Relay to talk with a client who has access to a TTY machine.

b. Sight Impaired- In the event a sight-impaired person applies for services or employment at this agency, the Director of Operations is to be notified immediately.  This agency will provide audio recordings of appropriate material to the sight impaired.  BHSPC will pursue an agreement with the South Carolina Commission for the Blind to provide each sight-impaired client or employee with an audio device through their media center.  Each counselor who has a sight impaired client is to select the printed material he/she wishes to provide to the client and the Director of Operations will forward that material to the media center for transfer to audio format.  These audio recordings will be used by the client then returned to this agency, where they can be retained for future use by other clients.

c. Reading Impaired- A staff member will assist any reading impaired client, staff or stakeholder in addressing their reading and writing needs.

d. Orthopedically Impaired- In most instances, BHSPC is accessible to orthopedically disabled clients, employees and other stakeholders.  If an individual needs assistance accessing the building, the staff member notified will alert the Director of Operations, or his or her designee.  Such assistance shall include, but not limited to, help in getting from the parking lot to inside the building and back to the parking lot and/or requesting permission to park in the front of the building for easier access, and the removal of barriers (table, desks, chairs, etc.) from the individual’s path.  A client who cannot access the facility at BHSPC may request “homebound” outreach counseling by writing the Director of Operations.  Other reasonable accommodations will be made for any orthopedically impaired staff member, including, but not limited to, relocating the employee’s office to a more accessible location. 

e. Architectural- BHSPC is committed to removing architectural barriers impeding access to space, facilities, or equipment needed to perform job functions, and to make reasonable accommodations to enable staff with disabilities to perform without hindrance.  Removing barriers for clients and/or other stakeholders will be accepted by reasonable request and appropriate accommodations will be identified and provided.  

f. Attitudinal- To reduce attitudinal barriers this agency will provide diversity training annually as well as training in working with persons with disabilities.

g. Communication- To reduce communication barriers, written materials are available in Spanish.  Efforts will be made to provide interpreters when needed for non-English speaking or deaf clients.

h. Financial Barriers- Services will not be denied due to inability to pay.

i. Transportation- Transportation is not provided by BHSPC.  Clients with Medicaid can be referred to utilize the Medicaid van service for transportation.

j. Environmental Barriers- The agency is located in a safe environment.  The grounds are secure, well lit and properly maintained.  The internal barriers have been removed by providing private offices/counseling rooms.  There are no highly trafficked areas.  Federal Confidentiality (42CFR) and HIPAA Requirements are enforced at all times.

k. Community Integration- When clients need access to other services in the community, appropriate referrals will be made.  Input of stakeholders will be considered in the development of services.

l. Employment- BHSPC will provide evening services for clients who work during the day.  If clients need employment, staff will refer to appropriate resources.  

m. Technology- To reduce technological barriers, paper copies of all forms and paperwork, usually provided electronically, can be made available to clients.  Individual technological needs of clients, staff and other stakeholders will be assessed and appropriate accommodations will be considered.

n. All Other Barriers- When identified will be addressed.



IV. Input from External Sources:

Input will be received through Client Satisfaction Surveys, Annual Needs Assessment, Client Suggestion Box, Trauma-Informed Care Surveys, Outcome Evaluation, or any grievance submitted by clients.  Data will be analyzed by the Director of Operations, or his or her designee.  Barriers identified and a plan for removal of barrier will be developed, including time frame for correction.


CONFLICT OF INTEREST

Behavioral Health Services of Pickens County expects all employees and Members of the Board of Directors to avoid activities that create conflicts of interest with their responsibilities to the agency.  Each employee and Board Member has an obligation to refrain from activities which conflict or interfere with the agency’s operations or with others with whom the agency does business.

Conflicts of interest include, but are not limited to, outside employment, other outside business interests, and accepting gifts or favors from organizations or individuals with whom the agency has a business relationship.

In addition, employees and Board Members must not do anything in the conduct of business that would violate any local, state, or federal law, and employees and Board Members must conduct themselves in a fair and ethical manner when dealing with fellow employees, fellow Board Members, clients and suppliers.


CONFLICT OF INTEREST POLICY

Purpose:

The purpose of the Behavioral Health Services of Pickens County Conflict of Interest Policy is to define and clarify Conflict of Interest in order to protect the agency when it is contemplating entering into a transaction or arrangement that might benefit the private or personal interests of an employee, contractual associate, volunteer or Board Member.  This policy is intended to supplement, but not replace any applicable state and federal laws governing conflict of interest. 

Policy:

Behavioral Health Services of Pickens County shall view conflicts of interests as undesirable due to the potential of placing the interests of others ahead of the agency's mission and obligation to the general public. 

Procedure:

All members of the agency staff as well as the Board of Directors, shall be made aware of the Conflict of Interest Policy upon employment or appointment as a Board Member.  Employees and Board Members will be asked to sign a copy of the Conflict of Interest Policy upon hire or appointment and at least annually thereafter for the duration of their association.  The most current signed copy of the Conflict of Interest Policy will be retained on file for each employee and Board Member. 

Conflicts of Interest:
Employee:  Whenever an employee of Behavioral Health Services of Pickens County has a financial or personal interest in any matter, under consideration of the agency, that could result in personal profit or gain, directly or indirectly, shall fully disclose the existence of such interest.  This financial or personal interest shall include the employee's business or other non-profit affiliations, family and/or significant other or other close associates in which the employee may receive a benefit or gain.  The employee shall refrain from participation in any discussion or decision on such matter.  In addition, employees shall refrain from distributing any list of employees or employee information (i.e., email addresses, home addresses, cell phone numbers, etc.) for the purpose of personal or private solicitation.   
Board Members: Whenever a board member has a financial or personal interest in any matter coming before the board of directors, the affected board member shall fully disclose the nature of the interest and withdraw from discussion, lobbying, and voting on the matter. This interest shall include the board member's business or other non-profit affiliations, family and/or significant other or other close associates in which the board member may receive a benefit or gain.  Any transaction or vote involving a potential conflict of interest shall be approved only when a majority of disinterested board members determine that it is in the best interest of the agency to do so. The official minutes of the Board Meeting shall reflect that the conflict of interest was disclosed and the interested person(s) did not participate in the final discussion or vote and abstained from voting on the matter.  In addition, board members shall refrain from obtaining any list of employees, other board members, or their information (i.e., email addresses, home addresses, cell phone numbers, etc.) for the purpose of personal or private solicitation at any time during the term of their affiliation.

Investigations of Allegations of Conflict of Interest Violations:

It shall be the policy of Behavioral Health Services of Pickens County to investigate any allegations of violations of the Conflict of Interest Policy by an employee, Director of Operations, Executive Director or Board Member, Vice-Chairman or Chairman of the Board of Directors.

Employee:  Any possible conflicts of interests of an agency employee, other than the Director of Operations or Executive Director, shall be reported to the supervisor of the person suspecting the violations, or the next immediate supervisor if availability or circumstances dictate.  The supervisor, to which the possible violations are reported, shall inform the immediate supervisor of the person suspected of violations.  Together, the supervisors shall reduce to the allegations to writing, and present the information to the Director of Operations. The Director of Operations and the Supervisor of the individual alleged of interest violations will then determine if there is just cause for investigation.  The violations will then be reported to the Executive Director.  The Executive Director shall determine an appropriate investigative response.  

Director of Operations:  Any questionable conflicts of interests of the Director of Operations shall be reported to the immediate supervisor of the person suspecting the violations, or the Executive Director in the event the Director of Operations is the immediate supervisor of the person suspecting the violations.  The person suspecting the violations and their supervisor, if their immediate supervisor is not the Director of Operations, shall reduce the allegations to writing and present the information to the Executive Director.  If the Director of Operations is the immediate supervisor of the person suspecting violations, then the person suspecting violations shall reduce the allegations to writing and present the information to the Executive Director.  The Executive Director shall determine an appropriate investigative response.  

It shall be the responsibility of the Executive Director to report findings of any violations of conflicts of interest by an agency employee or Director of Operations to the Board of Directors as well as any respective credentialing or licensure authorities.

Executive Director:  Any questionable conflicts of interest of the Executive Director shall be reported to the immediate supervisor of the person suspecting the violations, or the Corporate Compliance Officer in the event the Executive Director is the immediate supervisor of the person suspecting the violation.  If the Executive Director is not the immediate supervisor of the person suspecting the violations, the violations shall be reported up the agency internal supervisory chain-of-command, to ultimately include the Director of Operations.  The Director of Operations and the person reporting the violations or the Director of Operations and the Corporate Compliance Officer shall reduce the allegations to writing.  The Corporate Compliance Officer in conjunction with the Director of Operations shall consult with the Chairman of the Board of Directors.  The Board of Directors shall determine an appropriate investigative response.

It shall be the responsibility of the Chairman of the Board of Directors to report findings of any violations of conflicts of interest by the Executive Director to any respective credentialing or licensure authorities, and other entities as deemed necessary and appropriate.

The employee involved in any such action will be given the opportunity to employ appropriate Grievance and Appeal Procedures.

Board Member:  Any questionable conflicts of interest of a Board Member suspected by another Board Member shall be reported to the Chairman of the Board.  The Board Member suspecting the violations shall reduce the allegations to writing to be presented to the Chairman of the Board.  The Chairman of the Board will determine an appropriate investigative response.  Any questionable conflicts of interest of a Board Member suspected by an agency employee shall be reported to the employee's immediate supervisor.  The allegations shall be reduced to writing and reported up the agency internal chain-of-command, to ultimately include the Executive Director.  The Executive Director shall report the allegations to the Chairman of the Board.  The Chairman of the Board shall determine an appropriate investigative response.   

It shall be the responsibility of the Chairman of the Board to report findings of any violations of conflicts of interest by a Board Member or Vice-Chairman of the Board to County Council, including recommendation of revocation of appointment.

Chairman of the Board of Directors:  Any questionable conflicts of interest of the Chairman of the Board of Directors suspected by another Board Member shall be reported to the Vice-Chairman of the Board of Directors.  The Board Member suspecting the violations and the Vice-Chairman shall reduce the allegations to writing and present the information to the other Board Members.  The Vice-Chairman in conjunction with the other Board Members shall report the allegations to County Council, including recommendation of revocation of appointment.  County Council shall determine an appropriate investigative response.  



LOBBYING AND POLITICAL ACTIVITIES

As a 501(c)(3) non-profit organization, Behavioral Health Services of Pickens County is prohibited from engaging in any political activities and may only engage in insubstantial amounts of lobbying activities. Employees must refrain from engaging in any activities that would jeopardize the agency’s 501(c)(3) status. 

Employees may not engage in any political activities, including soliciting funds for a political campaign, during working hours. Employees may personally participate in and contribute to political campaigns, but they must do so as individuals, not as representatives of the agency, and on their own time and using their own funds.

When the agency is engaged in permissible lobbying activities, employees must conduct all authorized contacts with governmental bodies and officials in an honest and ethical manner.  Any attempt to influence the decision-making process of governmental bodies or officials by an improper offer of any benefit is absolutely prohibited.  Any requests or demands by any governmental representative for any improper benefit must be immediately reported to the Executive Director.
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