BHSPC

Behavioral Health Services
of Pickens County
...where change begins

EXECUTIVE BOARD OF DIRECTORS MEETING
WEDNESDAY, AUGUST 12, 2026
12:00 P.M.
BHSPC BOARD ROOM, 208 E. 1 AVE., EASLEY, SC 29640

[. Call to Order
II.  Public Input
II.  Clinical Supervision Update — Ben Barth, Clinical Supervisor
IV.  Approval and Adoption
a. August 12, 2026 Agenda
b. June 10, 2026 Minutes
c. July 15,2026 Financial Resources Committee Meeting Minutes
V.  Financial Report
a. Finance Committee Report
VI.  Program Report
VIL.  CARF Preparations
VIII.  Annual Program Evaluation
IX.  Proposed Policy Changes
X.  Rural Health Transformation Grant
XI.  Old Business

Legislative Update

Research Update

Drug Screen Testing Lab Update

Executive Director’s Performance Evaluation — due August 1™
e. Board Member Self Assessment and Board Assessment

XII.  New Business

ac o

XIII.  Executive Session
XIV.  Action from Executive Session

XV.  Adjournment
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